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We acknowledge Aboriginal Peoples as the
Traditional Owners of Australia.

We respect the significance of the
Traditional Owners connection to Country,
Language, Family and Community and we

pay our respects to the multiple,
adaptive, and diverse Aboriginal cultures
that exist throughout Australia. Progressus

Solutions respects all past, present, and
future Elders.
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ABOUT US

Progressus was born from the realisation that many businesses

operate with an unresolved bias when it comes to identifying and
managing risk, identifying and executing strategic plans and
analysing and improving operational performance and organisational

culture.

As a proud Bardi Jawi indigenous business Progressus partners with
businesses to help them identify what is holding them back. We

work collaboratively to teach and enable businesses to see into their
business to; understand it, measure it, evaluate it, operate it and

improve it!

With a diverse 40 year of collective executive and senior
management experience Progressus is able to embed and immerse
itself within your business to discover the unique intricacies of your
identity and how you currently operate. This enables us to tailor a

change management and business improvement strategy specific to
your desired business and strategic outcomes.

Whether you are seeking someone to help you facilitate a business,
team or cross-functional restructure, or someone to partner with
you to help develop and implement a strategic plan for growth,
culture change, profitability, cost reduction, improved safety or job
satisfaction, Progressus partners with businesses to create

exceptional outcomes.
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Our Values

Our core values underpin everything we do

Capability

We possess the capability to deliver and we know how
to. We strive to develop ourselves and our clients.

Accountability

We stay true to our values and carry ourselves with
integrity. We value honest and open dialogue with our
clients who uphold the same beliefs as ourselves

Responsibility

We have a moral and ethical duty to act in the best
interest of each other, the communities and the
environments from which we operate.

Transparency

We understand that the best work is done through
mutual relationships built on trust and we endeavour to
build on our trust through our collective successes

Our Services

BUSINESS PERFORMANCE OPERATIONS
e Deep Dive Business Analysis e Project Management
e Operational Performance Analysis e Project Analysis
e Whole of Business Risk Management e Management Systems &
e Business coaching Integration
 Leakage and Loss Specialists e Tendering & Prequalification

. e Business Plans/Alignment
: e Strategic Plans/Workshops
r"“/ e Growth Strategy Facilitation
e Financial/Operational Forecasts

e Productivity/Profitability Experts

STRATEGY AND PLANNING

WHS SERVICES

e Policy and Process Creation

e Risk Assessment & Review

e Incident investigation & Causal
analysis

LEADERSHIP AND COACHING e Action Planning

e Human Organisational Performance

e WHS System Review
e Audit and Framework

(HOP) - Deviation Analysis and
Advanced Error Reduction

Cultural and Individual Personality

Mapping (Certified Equilibria
Practitioners)
Professional development, team

analysis and connection/collaboration

Development
In house cloud based WHS
Management solutions
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We invite you to get in touch
for all your business
development needs

Consulting Partner
Scott Elkovich

Innovative Leader / Motivator
/ Coach / Analyst / Father /

Husband and Hard Worker.

Consulting Partner
Phillip Ewen

HSEQ Executive / Leader /
Coach / Analyst / Father /

Husband and Hard Worker.

Progressus Solutions is a privately-owned
organisation base on the land of Whadjuk

~::::¢":j

&) 58

B Supply Nation [t people in Perth, Western Australia
REGISTERED ’




